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This portfolio consists of five main 
chapters. First, I will briefly introduce 
my career and then share several past 
projects that demonstrate what I 
consider important in UX design 
based on my experiences.

Extensive Experience
Defining Problems
Agile Delivery
Value Validation
Human㎿Centric
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The insights and expertise gained from various projects 

have proven invaluable for improving outcomes in 

subsequent work. Through these experiences, I㑄ve 

developed strong capabilities in UX design, systematic 

problem㎿solving, and team leadership. Moreover, 

collaborating with talented colleagues from diverse 

cultural backgrounds and industries has significantly 

enhanced my flexibility of thinking and creativity. These 

experiences have broadened my expertise across multiple 

areas and built a solid foundation for delivering innovative 

solutions.
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1. Extensive 
Experience

Various positions, diverse work environments, 
and many problem㎿solving in various projects 



NHN
2002

Junior 
Designer

Graphic/Motion 
Designer

2004
D㐴Strict

2005
Vi㎿nyl

2006
Freelancer EY㎿Seren

2010

Design 
Consultant

Senior UX Architect

2013
Razorfish

2015
AKQA

UX Lead

2017
Aramco

Senior Interaction 
Designer

2012
Native Cheil UK

2012

Director

2018
Kakao IX UK

2021
Secta9ine

Group Director

2021
Devsisters

Korea UK Saudi Arabia UK Korea

2007
BA

2009
MA

Agencies and in㎿house design groups, 
from junior designer to director
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Based on my experience, projects without clear problem 

definitions have always encountered issues during their 

execution. This is because a well㎿defined problem allows 

the team to share a common goal, serving as a North Star 

that consistently guides them in the right direction. Some 

might question how to approach unprecedented 

projects, but design projects always revolve around 

users or target audiences, enabling us to define 

problems through hypothesis㎿based approaches.

I㑄ve participated in research phases across numerous 

projects.

Project examples

Hello Bank! UX Review 㛳

KakaoTalk UX Review 㛳

Samsung EU Store Conversational Filter 㛳
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2. Defining
Problems

Various positions, diverse work environments, 
and many problem㎿solving in various projects 



Hello Bank! UX Review

This was a UX review project for Hello Bank!, the digital bank of BNP Paribas. 
Since all their services were developed by their in㎿house team, an objective 
analysis was needed. To achieve this, I visited Hello Bank! local branches 
across four European countries to conduct interviews and developed a 
scoring system based on their initial brand philosophy to review usability and 
objectively identify issues. As a result, we were able to identify country㎿
specific service issues and contribute to their next release.

Client: BNP Paribas
Role: Senior UX Architect
Outcome: 200㎿page review report including improvement recommendations
Link: https://hyunsangcho.com/portfolio/hello㎿bank㎿expert㎿review/
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Outcome Excerpt 1. Review Scoring System

https://hyunsangcho.com/portfolio/hello-bank-expert-review/


Outcome Excerpt 2. Experience Principles
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Outcome Excerpt 3. Setting evaluation scenarios and tasks
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Outcome Excerpt 4. Scenario㎿based screen issues and suggestions

9Outcome Excerpt 5. Country Summary



Outcome Excerpt 1.  Onboarding Review ㎿Joining KakaoTalk

KakaoTalk UX Review

As European Director of Kakao IX, one of my two main responsibilities was 
conducting a UX review aimed at developing localization strategies for 
KakaoTalk㑄s overseas growth metrics. I evaluated the mobile usage 
environment for European users and suggested improvements for contextually 
inappropriate or awkward English expressions from a UX Writing perspective, 
as well as functionality improvements. The project ultimately highlighted the 
crucial importance of considering UX and business development perspectives 
in early application structure design, as we faced limitations with KakaoTalk㑄s 
single㎿build development environment and system that only distinguishes 
between four regions: Korea, Japan, US, and others.

Client: Kakao
Role: Regional Director ㏙UK㏚
Outcome: 100㎿page review report including improvement recommendations
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Outcome Excerpt 2. Initial SMS Messages and KakaoTalk Channel

11Outcome Excerpt 3. Find, Settings and Search



Samsung EU Store 
Conversational Filter

While working at Cheil UK, I handled the purchase funnel improvements for 
Samsung㑄s European homepage. We identified that consumers were 
struggling to choose between many similar home appliance specifications. 
Issues included inconsistent filter display and some filters lacking context ㏙e.g., 
Spin Speed㏚ that became meaningless to consumers. Among the 
improvements discovered, we proposed making filters conversational to help 
consumers make more confident choices.

Client: Samsung
Role: Senior Interaction Designer
Outcome: Conversational filter system proposal for product search

Outcome Excerpt 1. Problems ㎿ Inconsistent filter systems across pages
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Outcome Excerpt 2. Problems and recommendations

13Outcome Excerpt 3. Filtering based on meaningful questions for consumers



Outcome Excerpt 4. Position within store page

14Outcome Excerpt 5. Example dialogues of conversational filtering



Agile delivery is essential decision㎿making ability in lean 

design processes. This isn㑄t just about work speed, but 

also about deciding how deep to go in initial research, how 

much detail to implement when proving concepts ㎿ such 

decisiveness is possible when project understanding is 

combined with 㑄accumulated experience㑄. I believe your 

company㑄s new technologies, technologies under 

development, and the variety of user scenarios in 

designing user experiences based on such products will 

be quantitatively enormous. The speed required of 

individuals and teams when exploring and proving these 

many possibilities while keeping implementation feasibility 

open through continuous dialogue with the technical team 

will certainly make rapid execution an important factor. 

Project examples

Samsung Washing Machine Simple UI 㛳

Nike RunTrack 㛳

CookieRun VR 㛳
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3. Agile Delivery
Decisive action based on accumulated experience 



Washing Machine Simple UI

While Samsung㑄s home appliances were popular in Korean and US markets, 
their presence was so low in the European market that many people didn㑄t 
even know Samsung manufacture home appliances. This led Native Design 
to be commissioned to develop 12 home appliance concepts for European 
market entry. I was in charge of the UX/UI for washing machines and 
induction ovens. 
Analyzing Samsung㑄s own market research, I discovered two insights that 
could determine the direction of the new UI. First, understanding of washing 
courses was low, and second, European market customers had high 
environmental awareness. I believed addressing these two points would 
create clear market differentiation.

Client: Samsung
Role: Senior Interaction Designer
Outcome: User scenario and UI/UX proposals
Link: https://hyunsangcho.com/portfolio/samsung㎿washing㎿machine㎿simple㎿ui/

Outcome Excerpt 1. Discovery ㎿ Differences between actual Samsung washing machine settings and operation methods
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Outcome Excerpt 2. Direction ㎿ Understanding wash cycle settings through 

linear arrangement of actual washing process

17Outcome Excerpt 3. Initial Concept ㎿ Visual representation of energy usage per cycle using Eco Bubble



Outcome Excerpt 4. Initial Concept ㎿ Linear UI layout matching actual washing process with settings

18Outcome Excerpt 5. Initial Concept ㎿ Linear UI 㚉 Energy Usage



Outcome Excerpt 6. Initial Concept ㎿ Circular UI focused on simplicity

19Outcome Excerpt 7. Initial Concept ㎿ Physical button usage cases for circular UI



Outcome Excerpt 8. Concept Development ㎿ Evolution towards intuitive operation with 

physical UI

20Outcome Excerpt 9. Concept Development ㎿ Visual representation of energy usage by cycle



Outcome Excerpt 10. Concept Development ㏁ UI Design

21Outcome Excerpt 11. Concept Development ㏁ UI Design



Outcome Excerpt 11. Final Concept

22Outcome Excerpt 12. Final Concept ㏁ Task Flow



Nike RunTrack

RunTrack is a web app that generates unique music tracks by mixing based on 
Nike Plus running data ㏙speed, distance, direction changes㏚ and environmental 
parameters ㏙weather, time㏚. Users can select previous runs and DJs to 
generate music tracks, then listen while seeing how different data influenced 
the music through the RunTrack music player. We focused on features like 
unlocking sound samples from various famous artists through usage and 
enabling sharing of mixed music. During development, we improved efficiency 
by creating detailed prototypes including micro㎿interactions and animations 
for music playback screens to ensure accurate communication with 
developers in Japan.

Client: Nike
Role: Senior UX Architect
Outcome: Web app for users with Nike running data
Link: https://hyunsangcho.com/portfolio/nike㎿runtrack/

Outcome Excerpt 1. Wireframes
23

https://hyunsangcho.com/portfolio/nike-runtrack/


Outcome Excerpt 2. Expansion of running data source types for more diverse mixes

24Outcome Excerpt 3. App experience flow chart



Outcome Excerpt 4. Artist selection wireframe including micro㎿interactions

25Outcome Excerpt 5. UI Design



Outcome Excerpt 6. Share screen  wireframe

26Outcome Excerpt 7. UI Design



CookieRun VR

After Meta Quest 2㑄s release in 2020, I was eager to work on a VR project as I 
experienced the platform in earnest. Believing that games still provide the best 
VR experience, I leveraged my understanding of IP from managing Kakao IX and 
the potential of VR platforms to propose and lead a VR game project using 
Cookie Run IP at Devsisters. I led all aspects of VR development including 
concept, team building, production management, and Meta partnership building, 
successfully creating from concept to prototype within 6 months and launching 
on the Meta Quest Store without delays during the 18㎿month production period 
after establishing partnership with Meta. The project received positive 
responses, being selected for Japan Meta TVC, Quest 3 launch popup 
showcase, and retail demos. Through this project, I believe I developed team 
leadership skills, understanding of UX in 3D and VR spaces, and the ability to 
complete complex projects within budget constraints on time. From a UX 
perspective, it was a new challenge, and I learned that maintaining immersion is 
what creates the biggest difference from regular screen experiences.

Client: Devsisters
Role: Director
Outcome: Official launch on Meta Quest Store
Link: https://hyunsangcho.com/portfolio/cvr/

Outcome Excerpt 1. USP of the game
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Outcome Excerpt 2. Product Into

28Outcome Excerpt 3. Product Roadmap



Outcome Excerpt 4. Project Timeline

29Outcome Excerpt 5. Level Flow



Outcome Excerpt 6. Stages 㖈 Game Play Overview

30Outcome Excerpt 7. Key Visual Direction
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Value validation is crucial for both design and business. If a 

product is launched without any kind of validation after 

significant time and money investment, it㑄s highly likely to 

be ignored. While designers have experience, research 

capabilities, and implementation skills, they ultimately 

create something to prove hypotheses rather than provide 

definitive answers. Therefore, we must observe actual 

users through testing and identify unexpected design 

blind spots for improvement. 

Project examples

Nike Training Club App 㛳

Virgin Holidays㐴 Holiday AI 㛳

Saudi Aramco Driving School 㛳

4. Value Validation
Observing users, discovering blind spots 

and validating hypothesis



Nike Training Club App

I worked on the On㎿boarding and During㎿session parts of Nike㑄s Nike Training 
Club ㏙NTC㏚ app for about 6 months. NTC㑄s most important feature is enabling 
users to train alone while watching the screen without a personal trainer. For 
usability testing, especially to improve session completion rates, we needed a 
perfect environment to test the app in use, so the company created a mini㎿
gym with appropriate equipment in㎿house for quick testing and immediate 
feedback implementation. This gave confidence to me and other participating 
designers when creating deliverables and naturally led to good testing results. 
However, optimizing On㎿boarding to reduce initial dropout rates was 
challenging as repeated testing was difficult due to learning effects, requiring 
new test candidates to be selected at regular intervals.

Client: Nike
Role: Senior UX Architect
Outcome: Nike Training app, Testing reports

Outcome Excerpt 1. During㎿session  Prototype
32



Outcome Excerpt 2. On㎿boarding test  Summary

33Outcome Excerpt 3. On㎿boarding test, Welcome Screen



Outcome Excerpt 4. On㎿boarding test, Social Login

34Outcome Excerpt 5. On㎿boarding test, Self㎿assessment



Virgin Holidays㐴 Holiday AI

Virgin Holidays, a leader in UK㑄s traditional holiday culture, relied heavily on call 
centers for bookings and still had many customers using paper brochures. 
They wanted to test conversational AI ㏙IBM Watson㎿based㏚ to help customers 
enjoy more diverse and personalized holidays while reducing call center 
dependency. For research, I visited the call center to study operator behavior 
patterns for a day and analyzed user journeys for bookings through existing 
brochures and website to create priority㎿based expected scenarios. These 
scenarios were trained into Watson and led to a working demo. As my first 
project considering AI use, it was very interesting learning new concepts and 
seeing how AI and conversational UX could expand further.

Client: Virgin Holidays
Role: Senior UX Architect
Outcome: AI㎿based holiday package recommendation system

Outcome Excerpt 1. Ideal User Journey based on the current service flow
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Outcome Excerpt 2. Travel packages that are expected to be selected based on what consumers consider important in their choices and their needs



Outcome Excerpt 3. User Journey step㎿by㎿step summary of key features

37Outcome Excerpt 4. The direction of the conversation based on the factors that consumers consider important



Outcome Excerpt 5. Demo Scenario steps

38Outcome Excerpt 6. Demo scenario step㎿by㎿step description



Outcome Excerpt 7. Demo Scenario Dialogue and Contextual Options

39Outcome Excerpt 8. UI Design



Saudi Aramco Driving School

Amid major changes including Aramco㑄s IPO, Saudi women driving rights, and 
cultural opening, there was a significant need at the national level to prepare 
Aramco㑄s Digital service as a major part of brand value. One aspect was 
creating an environment for women to learn driving, requiring UX/UI work for a 
digital service enabling women㎿only driving school registration, lesson 
scheduling, and virtual driving training. An interesting discovery from initial 
testing with 10 Saudi women aged early 20s to mid㎿50s was that despite the 
service being in English, they showed right㎿to㎿left reading patterns typical of 
Arabic, and felt overwhelmed by wide desktop screens. This led us to change 
two㎿column design patterns to single columns and make desktop interfaces 
more similar to mobile UI patterns.

㏙Please understand that due to Saudi㑄s characteristic closed nature and the 
company㑄s oil industry specificity, we could only save final images without 
work processes.㏚

Client: Saudi Aramco
Role: Lead UX
Outcome: Driving school desktop/mobile website

Outcome Excerpt 1. Design
40



41

There are still many moments when we forget that UX is a 

human㎿centered field, whether due to personal ego or 

external and internal reasons. UX should not be driven by 

personal preferences but must be developed with users in 

mind, meeting them throughout the process. As 

introduced earlier, I㑄ve worked on various projects in 

various positions. Through this process, I㑄ve gained 

diverse skill sets and improved at expressing ideas, but 

the biggest learning so far is the conviction that good 

projects ultimately come from being human㎿centered.

Thank you

Hyunsang Cho
Mobile: 010㎿3332㎿5603
Email: hello㖇hyunsangcho.com
Homepage: https://hyunsangcho.com

5. Human㎿Centric
Good product development begins with sincere interest

in people at every stage of the design process

mailto:hello@hyunsangcho.com
https://hyunsangcho.com/portfolio/saudi-aramco/

